Draft AGENDA

Riga, Latvia | 9 - 11 November 2026

9/11/2026
WELCOME SESSION
16:00 - 17:00 Registration and welcoming coffee
17:00 - 18:30 Welcome, Team Formation and Setting the Scene
19:00 - 21:00 Dinner at the Hotel & Networking

10/11/2026

CAPACITY BUILDING AND GROUPWORK

9:00 - 9:30 Welcome to Day 2, Goals for the Day
Opening speeches

9:30 - 10:00 Design for Impact: Erasmus+ Goals, Priorities and Funding
Opportunities

10:00 - 10:30 Keynote 1

10:30-11:00 Coffee break & networking

11:00 - 12:00 Design for Impact: Strategic Planning and Problem Statements
12:00 - 12:30 Design for Impact: Common Model and Tool

12:30 - 13:30 Lunch & networking

13:30 - 14:45 Monitoring Impact: Introduction and Groupwork
14:45 - 15:15 Coffee break & networking
15:15 - 16:45 Monitoring Impact: Tools and Practice

16:45 - 17:00 Conclusions and Close of Day Two
Free time // Guided tour in Riga
19:00 - 21:00 Dinner & networking

Erasmus+

n EUROPEAN UNION Enriching lives, opening minds



11/11/2026

SHARING AND CONCLUSIONS

9:15 - 9:45 Welcome Back and Goals for the Day

9:45 - 10:45 Promoting Impact: Stakeholder Mapping and Engagement
10:45 - 11:00 Coffee break & networking

11:00 - 11:45 Showcasing: Video-Resource Preparation

11:45 - 12:30 Showcasing: Video-Resource Presentation

12:30 - 12:45 Questions, Conclusions and Close of Event

12:45 - 14:00 Lunch & networking

Erasmus+

- EUROPEAN UNION Enriching lives, opening minds



